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PDA Childhood Practice (SCQF Level 8)
Written Task for Recruitment

Instructions

1) Please read the case study below and answer the questions on Page 3. Please type your responses directly below each question.

Case Study: “The Outdoor Learning Disagreement”

You are the Senior Practitioner in a preschool room with eight staff members working across the week. Recently, the setting has placed a strong emphasis on outdoor learning following updates to the improvement plan and parental feedback requesting more outdoor experiences.

Two members of your team—Sarah, an experienced practitioner, and Josh, a newly qualified practitioner—have come into conflict regarding the implementation of outdoor learning:

- Sarah believes young children need long periods of uninterrupted indoor play to develop deep engagement. She feels outdoor sessions should be short and structured.
- Josh strongly advocates for free-flow play, believing children should independently choose when to move between indoors and outdoors.

Escalation of Tension

Over the next two weeks, the situation intensifies:
- Sarah begins altering the rota without consultation.
- Josh expresses frustration to colleagues rather than addressing the issue directly.
- Other team members take sides, affecting communication and morale.
- Inconsistencies in practice begin to affect children’s experiences.

You decide to facilitate a meeting to explore risks and rebuild cohesion.



WRITTEN TASK INSTRUCTIONS
1. Identify and describe the situation of conflict within the team.
a) Describe the conflict clearly.
b) Identify contributing factors.
c) Demonstrate understanding of conflict in early years settings.

2. Reflect on strategies that can be applied to identify risk and resolve the situation.
a) Reflect on how the conflict was recognised.
b) Discuss strategies used to address it.
c) Consider risks and how these were managed.

3. Analyse the potential impact on team functioning and effectiveness.
a) Explore effects on communication and collaboration.
b) Consider short- and long-term impacts.
c) Discuss implications for the children’s learning environment.
d) Link to relevant theory.

4. Describe the professional development opportunities that could support the Staff
a) Consider CPD, training, mentoring, or supervision.
b) Explain how development could prevent future conflict.
c) Reflect on impacts on children, staff, and the wider setting.
d) Link to relevant frameworks.

Submission Guidelines
- Length: 800–1200 words
- Format: continuous prose, written in the first person
-  Referencing: use recognised frameworks and relevant theory
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